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Harvard Analytical Framework
Background
The Harvard Analytical Framework is often referred to as the Gender Roles Framework or Gender Analysis Framework. Published in 1985, it was one of the first frameworks designed for gender analysis. It was developed by researchers at the Harvard Institute for International Development in the USA, working in collaboration with the WID office of USAID.

Aims of the Framework

The Harvard Framework was designed to demonstrate that there is an economic case for allocating resources to women as well as men. The framework aims to help planners design more efficient projects and improve overall productivity. It does this by mapping the work and resources of men and women in a community and highlighting the main differences.

The framework      

The Harvard Analytical Framework is a grid (also known as a matrix) for collecting data at the micro-level (i.e., at the community and household level). It is a useful way of organising information and can be adapted to many situ​ations. The Harvard Analytical Framework has four main components:
1. Activity Profile

2. Access and Control Profile

3. Influencing factors

4. Project Cycle Analysis
Harvard Tool 1: The Activity Profile

This tool identifies all relevant productive and reproductive tasks and answers the question: who does what?

How much detail you need depends on the nature of your project. Those areas of activity which the project will be directly involved in require the greatest detail. For instance, an activity profile for an agricultural project would list, according to the gender division of labour, each agricultural activity (such as land clearance, preparation, and so on) for each crop, or each type of field. Depending on the context, other parameters may also be examined:

· Gender and age denominations: identifying whether adult women, adult men, their children, or the elderly carry out an activity;

· Time allocation: specifying what percentage of time is allocated to each activity, and whether it is carried out seasonally or daily;

· Activity locus: specifying where the activity is performed, in order to reveal people's mobility. Is work done at home, in the family field, the family shop, or elsewhere (within or beyond) the community?

Example of Harvard Tool 1: Activity Profile

	Activities
	Women/girls
	Men/boys

	Production Activities

Agriculture:

Activity 1

Activity 2, etc.

Income Generating:

Activity 1

Activity 2, etc.

Employment:

Activity 1

Activity 2, etc

Other:


	
	

	Reproductive Activities

Water related:

Activity 1

Activity 2, etc

Fuel related:

Food preparation:

Childcare:

Health related:

Cleaning and repair:

Market related:

Other:
	
	


Harvard Tool 2: The Access and Control Profile - resources and benefits

This tool enables users to list what resources people use to carry out the tasks identified in the Activity Profile. It indicates whether women or men have access to resources, who controls their use, and who controls the benefits of a household's (or a community's) use of resources. Access simply means that you are able to use a resource; but this says nothing about whether you have control over it. For example, women may have some access to local political processes but little influence or control over which issues are discussed and the final decisions. The person who controls a resource is the one ultimately able to make decisions about its use, including whether it can be sold.

Example of Harvard Tool 2: Access and Control Profile

	
	Access
Women                     Men
	Control
Women                    Men

	Resources

Land

Equipment

Labour

Cash

Education/training, etc.

Other


	
	

	Benefits

Outside income

Asset ownership
Basic needs (food, clothing, shelter etc)

Education

Political power/prestige

Other
	
	


Harvard Tool 3: Influencing factors

This tool allows you to chart factors which influence the differences in the sender division of labour, access, and control as listed in the two Profiles (Tools 1 and 2). Identifying past and present influences can give an indication of future trends. These factors must also be considered because they present opportunities and constraints to increasing the involvement of women in development projects and programmes.
Influencing factors include all those that shape gender relations, and determine different opportunities and constraints for men and women. These factors are far-reaching, broad, and interrelated. They include:

· community norms and social hierarchies, such as family/ community forms, cultural practices, and religious beliefs;

· demographic conditions;

· institutional structures, including the nature of government

· bureaucracies, and arrangements for the generation and dissemination of knowledge, skills, and technology;

· general economic conditions, such as poverty levels, inflation rates, income distribution, international terms of trade, and infrastructure;

· internal and external political events;

· legal parameters;

· training and education;

· attitude of community to development/assistance workers.

The purpose of identifying these influencing factors is to consider which ones affect women's or men's activities or resources, and how they, in turn, can affect them. This tool is intended to help you identify external constraints and opportunities which you should consider in planning your development interventions. It should help you anticipate what inputs will be needed to make the intervention successful from a gender perspective.

Example of Harvard Tool 3: Influencing Factors
	Influencing Factors


	Constraints
	Opportunities

	· Community norms and social hierarchy 

· Demographic factors 

· Institutional structures 

· Economic factors 

· Political factors 

· Legal parameters 

· Training

· Attitude of community to development workers


	
	


Harvard Tool 4: Checklist for Project-Cycle Analysis

This consists of a series of questions. They are designed to assist you to examine a project proposal or an area of intervention from a gender perspective, using gender-disaggregated data and capturing the different effects of social change on men and women.

Example of Harvard Tool 4: Checklist
The following set of questions are the key ones for each of the four main stages in the project cycle: identification, design, implementation, evaluation.

WOMEN'S DIMENSION IN PROJECT IDENTIFICATION 
Assessing women's needs
1. What needs and opportunities exist for increasing women's productivity and/or production?

2. What needs and opportunities exist for increasing women's access to and control of resources?

3. What needs and opportunities exist for increasing women's access to and control of benefits?

4. How do these needs and opportunities relate to the country's other general and sectoral development needs and opportunities?

5. Have women been directly consulted in identifying such needs and opportunities?

Defining general project objectives
1. Are project objectives explicitly related to women's needs?

2. Do these objectives adequately reflect women's needs?

3. Have women participated in setting those objectives?

4. Have there been any earlier efforts?
5. How has the present proposal built on earlier activity?

Identifying possible negative effects
1. Might the project reduce women's access to or control of resources and benefits?

2. Might it adversely affect women's situation in some other way?

3. What will be the effects on women in the short and longer term?

WOMEN'S DIMENSION IN PROJECT DESIGN 
Project impact on women's activities
1. Which of these activities (production, reproduction and maintenance, socio​political) does the project affect?

2. Is the planned component consistent with the current gender denomination for the activity?

3. If it is planned to change the women's performance of that activity, ie. locus of activity, remunerative mode, technology, mode of activity) is this feasible, and what positive or negative effects would there be on women?

4. If it does not change it, is this a missed opportunity for women's roles in the development process?

5. How can the project design be adjusted to increase the above-mentioned positive effects, and reduce or eliminate the negative ones?

Project impact on women's access and control

1. How will each of the project components affect women's access to and control of the resources and benefits engaged in and stemming from the production of goods and services?
2. How will each of the project components affect women's access to and control of the resources and benefits engaged in and stemming from the reproduction and maintenance of the human resources?
3. How will each of the project components affect women's access to and control of the resources and benefits engaged in and stemming from the socio-political functions?
4. What forces have been set into motion to induce further exploration of constraints and possible improvements?
5. How can the project design be adjusted to increase women's access to and control of resources and benefits?
WOMEN'S DIMENSION IN PROJECT IMPLEMENTATION 
Personnel
1. Are project personnel aware of and sympathetic towards women's needs?
2. Are women used to deliver the goods or services to women beneficiaries?
3. Do personnel have the necessary skills to provide any special inputs required by women?
4. What training techniques will be used to develop delivery systems?
5. Are there appropriate opportunities for women to participate in project management positions?
Organisational structures
1. Does the organisational form enhance women's access to resources?

2. Does the organisation have adequate power to obtain resources needed by women from other organisations?

3. Does the organisation have the institutional capability to support and protect women during the change process?

Operations and logistics
1. Are the organisation's delivery channels accessible to women in terms of personnel, location and timing?

2. Do control procedures exist to ensure dependable delivery of the goods and services?

3. Are there mechanisms to ensure that the project resources or benefits are not usurped by males?

Finances
1. Do funding mechanisms exist to ensure programme continuity?

2. Are funding levels adequate for proposed tasks?

3. Is preferential access to resources by males avoided?

4. Is it possible to trace funds for women from allocation to delivery with a fair degree of accuracy?

Flexibility
1. Does the project have a management information system which will allow it to detect the effects of the operation on women?

2. Does the organisation have enough flexibility to adapt its structures and operations to meet the changing or new-found situations of women?

WOMEN'S DIMENSION IN PROJECT EVALUATION 
Data requirements
1. Does the project's monitoring and evaluation system explicitly measure the project's effects on women?
2. Does it also collect data to update the Activity Analysis and the Women's Access and Control Analysis?
3. Are women involved in designating the data requirements?
Data collection and analysis
1. Are the data collected with sufficient frequency so that necessary project adjustments could be made during the project?

2. Are the data fed back to project personnel and beneficiaries in an understandable form and on a timely basis to allow project adjustments?

3. Are women involved in the collection and interpretation of data?

4. Are data analysed so as to provide guidance to the design of other projects?
5. Are key areas of WID/GAD research identified?
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Commentary on the Harvard Framework
Uses:
For data collection and analysis
The Harvard Analytic Framework is useful in gathering and analysing information. This analysis can then provide a database for any stage of a project cycle. It is more appropriate for projects than for programmes, because they rely on micro-level analysis. You need detailed knowledge of the social groups in question, so it is difficult to use them to study a region where people's social and economic circumstances differ widely.

As a gender-neutral 'entry point'
It can be useful for starting a discussion about gender issues with counterparts who are resistant to thinking about power dynamics between women and men, because they are clearly based on fact, not theory.

For communication

The Harvard Analytic Framework relies on the economic argument of most efficient allocation of resources. It therefore uses language similar to that of economists, which can be particularly useful when talking to people whose main influence is mainstream economic thought.

In conjunction with the Moser Framework
The Harvard Analytic Framework is frequently used in conjunction with the Moser Framework, which enables planners to include Moser's concept of strategic gender interests.

Why it appeals:
Practical and hands-on

Give a clear picture of the gender division of labour

When the data have been collected, the Harvard Analytic Framework gives a clear and simple picture of who does what, when, and what with. It makes women's work visible and help you avoid making serious technical blunders such as handing out resources at inappropriate times, or underestimating women's existing workload. It can clearly show differences in workloads, and in access to and control of resources.

Distinguish between access and control of resources

Easily adaptable

Non-threatening and gender-neutral; they rely on facts rather than theory

Potential limitations and adaptations:
Developed from an efficiency perspective, rather than an equity perspective

The Harvard Analytic Framework was developed from the WID efficiency approach, so it suffers from similar theoretical constraints. It was designed not so much to create more balanced gender relations, but to allocate new resources in such a way as to increase the efficiency of the project or programme. The Harvard Analytic Framework therefore gives no guidance on how development workers might challenge existing inequalities. Neither does it draw out power dynamics, show the relationships between different people, or how people bargain, negotiate interests, make decisions, and so on. Thus, using Kabeer's definitions of gender-aware policies, the Harvard Analytic Framework will tend to lead to gender-neutral or gender-specific interventions rather than to ones which transform gender relations.
For instance, in parts of the world where women have a very reduced role in production, the logic of the gender frameworks would probably encourage development workers to work only with the men (who already have control). While this may be effective in raising the overall income of the household as a unit, the benefits do not necessarily reach the women, and the intervention will probably have tipped the balance of power further in favour of the men.
On the other hand, the Harvard Analytic Framework can give the impression that giving any additional resources to women is a good thing. This is not necessarily the case. There are numerous examples of badly designed income-generation projects. In these cases, despite the fact that resources were given to women, the projects have ended up further disadvantaging women. They have become time-consuming burdens for women or made a loss, not a profit.
Encourage an insufficiently thorough analysis
The matrices can encourage people to take a fairly superficial, tick-the-boxes approach to data collection. Planners can end up feeling over-confident, assuming that they know all they need to know. They can thereby miss the complexities of the community's reality, and can miss crucial opportunities for change.
Fail to specify the importance of the participation of women and men themselves in the analysis

The matrices do not specifically require that planners ensure that the community members themselves - women as well as men - analyse their situation. If the Harvard framework is the only planning tools used, it will lead to very top-down plans.
Some people have successfully used the matrices participatively, i.e. filling in the matrices with members of the community and discussing the results with them. They have found it effective in raising gender issues. Other users report that they have found it difficult to use with communities. One criticism in particular is that the distinction between access and control has been difficult to convey.
Do not address the culture and context of the institutions which determine the allocation of resources to recipients

The Harvard Analytic Framework assumes that institutions, including development organisations, have a neutral culture regarding gender power relations. Increasingly, it is understood that the way in which an organisation is 'gendered' has a large impact on how successful their planning is in terms of supporting fairer gender relations and/ or women's empowerment.
Emphasise separation rather than connectedness and inter-relationships between individuals and groups

The Harvard Analytic Framework concentrates on the activities and resources of different categories of people, rather than on relationships between different groups. This leads to an emphasis on men and women, old and young, as separate groups with different and separate activities. However, the inter-relationships between them, and the forms of household and community co-operation and exchange are not examined. For instance, in exchange for his wife's labour on his fields, a husband may be obliged to pay her wages or to work on her fields in return. The exchange may be less direct. In return for giving a male relation control over a loan which is in her name, a woman may increase her status, or be more secure in times of the hunger gap.
Decision-making processes may be much more complicated than those represented in the matrix. Looking only at production cycles, and access and control over resources does not give a full picture of the negotiations and decision-making processes over key stages; the result is an incomplete picture of relationships. Consider a case where producers sell their wares to an intermediary, who gives them a very low price for the goods. It may seem obvious to an NGO to take over and replace the intermediary, and offer a better price. However, it may also be the case that the intermediary offers the producers informal patronage and support in times of hardship, such as credit or employment opportunities. This connection would not be visible in the Harvard framework but any attempt in these circumstances to replace the intermediary without considering this patronage is likely to fail.
In addition, control over a resource may only be partial. You may assume that a woman has control over purchase of seeds. In fact, the state marketing structures and the intermediaries also have a high level of control, because they can dictate what is available, and at what price.
Issues of power are not made explicit

The Harvard Analytic Framework  does not ask how and why gender relations are unequal; and so issues of power distribution are not drawn out. Because the way in which men and women relate to each other is not examined, the underlying causes of women's subordination are often not tackled. However, the profiles which emerge of women's and men's roles can be entry points for examining these issues, for example comparing differences in the access and control of resources.
Adaptation: Consultants for the Netherlands Development Assistance (NEDA) at the Ministry of Foreign Affairs adapted the Harvard framework in 1994 to address this issue. Their framework is published in the manual Gender Assessment Studies. In it, a third profile, of women's socio​political position, is added to both gender frameworks, as in the matrix below.
	Adaption of Harvard Tool 2: Women’s socio-political profile


	Women's socio-political             position compared to men's
	Lower (worse)
	About Equal


	Higher (better)



	1. Women's participation in decision-making:
· in the household

· at community level

· society at large


	
	
	

	2. (Self) image: 
Self image of women Image of women in society


	
	
	

	3. Organisational capacity

	
	
	

	4. Other

	
	
	


Ignore other underlying inequalities

As originally designed, the Harvard Analytic Framework  does not deal with other underlying inequalities such as class or race; nor do they consider the different types of household in various contexts. Users are asked to compare 'women' and 'men' as two separate, homogeneous groups. Even within a particular cultural group, the differences between mothers-in-law and daughters-in-law, or first wife and second wife, or compound head and unmarried son, may be very marked. At worst, this over-simplification means that users may ignore the complex power differentials which exist in the real world, and fail to determine who the most vulnerable people are.

Adaptation: It is possible to adapt the Harvard Analytic Framework  to take account of underlying inequalities. Data would be disaggregated according to cultural, ethnic, and economic factors as well as gender and age. different matrices can filled in for each relatively homogeneous group.
Designed for information collection, not for planning
The Harvard Analytic Framework  sees the need for better information as the central issue for gender analysis. As a consequence, they provide no guidance for planners as to what action should logically follow this collection of information.

Too materialistic

By concentrating oil activities and material resources rather than relationships between people, the Harvard Framework takes tangible considerations as its starting point for analysis. It tends to assume that people make rational choices based purely on material considerations, thus leaving out some crucial motivational factors and constraints, such as community dynamics and cultural values. To counter this tendency, you can adapt the framework by adding intangible resources to the Access and Control Profile, bringing in variables such as membership of networks or kinship groups.
Oversimplifies the concepts of access and control
The Harvard Framework can encourage a simplistic 'yes or no' approach by asking whether or not women have access and control. However, women experience a much more complex reality. For example, a women's group may have access to some village land, and have partial control in that they can decide what crops to grow and how. But it may be up to the elders to decide which plot the women are given. Looking simply at access and control can also hide the bargaining processes which take place in order to arrive at such complicated outcomes.
Changes over time are not taken into account
The matrices of the Harvard Framework tend to give a static view of the community. However, an awareness of changes over time in gender relations can be crucial for spotting opportunities as well as areas where pressures are increasing or might soon arise.

Adaptations: In one possible adaptation which addresses this issue, the person compiling the matrix questions at each stage whether a certain state of affairs has changed, and why. In another adaptation, the data for the matrix is gathered twice: once to look at the current situation, and once to compare it to an appropriate point in the past.

Does not place emphasis on who performs community work

The framework prioritises productive and reproductive activities. It does not encourage you to think about tasks that are undertaken for community cohesion (discussed in Moser's 'triple roles' concept, pp 56-57).

Adaptation: Instead of including only the categories of productive and reproductive activities, a third category is often added - either social, political, religious, or 'community activities'.
Further reading

The Harvard Analytical Framework is presented in Overholt, Anderson, Austin, and Cloud (1985) Gender Roles in Development Projects, published by Kumarian Press Inc, Connecticut; a second edition has been published by Lynne Rienner Publishers.
Consultants working for the Netherlands Development Assistance (NEDA) at the Ministry of Foreign Affairs, The Hague, Netherlands, adapted the Harvard and POP frameworks. Their work is published by the Institute of Social Studies Advisory Service: Lingen A with Brouwers R, Nugieren M, Plantenga D, and Zuidberg L (1997) Gender Assessment Studies: A Manual for Gender Consultants.
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Harvard Framework

from UNDP, Introductory Gender Analysis & Gender Planning Training Module for UNDP Staff.  pages 18-19

The Harvard framework centres on activity profiles, issues around access and control over resources and project cycle analysis. The activity profile looks at who does what, when and where. This leads to an analysis of the gender division of labour in productive and reproductive work within the household and community, disaggregated by sex, age, and other factors. The framework then explores who has access to and control over which resources, services and institutions of decision-making and to which benefits from development projects and programmes. Access refers to use rights; control, to power over decision-making. Institutions of decision-making include the household, community and interest groups.

The framework then asks us to list factors influencing activities, access and control (such as cultural beliefs, population increase, political change and environmental degradation). These show up opportunities and constraints on men's and women's participation in development. The impact of changes over time in the broader cultural and economic environment is a further feature of the analysis.

The final component of the Harvard framework is project cycle analysis. This involves examining a project proposal or area of intervention in the light of the above gender disaggregated data and social change. It comprises a series of open-ended questions to the project planners relating to project identification, design, implementation and evaluation. Questions to be asked in the project identification phase include:
• what needs/opportunities exist for increasing women's productivity and/or production?

• what needs opportunities exist for increasing women's access to and control over resources?
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